Southern Region – Chairman’s Report 2006-7
Well, one year on and I can’t thank everyone enough for all the support you’ve shown.

Things are moving, albeit slowly in some areas.

There are lots of good things to report on….

Firstly there are a number of people to introduce or reintroduce to you:

The committee:

Chair


yours truly

Secretary

Michelle Segall

Treasurer

Ray Stafford

Hampshire rep
Jenny Morris

Wiltshire rep

Mike Bradbury

BB&O rep

shared by the county exec – Sandra, Sarah and Milind 

and the supporting cast, so far:

Welfare Officer


Lorna Cook

Coach co-ordinator


Chris Bowers

Club Liaison co-ordinator

Linda Lawes

Cadet Winton lead coach

Allen Cook

Mentor co-ordinator


Ruth Shaw

S. Regions Kit controller

volunteer required
Web-Master



volunteer urgently required

 (currently Ray is doing these last two and it really isn’t fair on him)

so what are some of these new areas about….

· Lorna has offered to cover the area of welfare.  Should you have any matters in this area that you would like to talk over, in confidence, feel free to contact Lorna.  The area of welfare includes all ages and Lorna is up to date in the area of child protection

· Chris is going to be keeping in touch with the region’s coaches, ensuring they know about the events that the region are putting on and helping with the development of new coaches – anyone who coaches that have not been directly contacted by the region recently - please make contact, anyone seriously considering becoming a coach – please make contact, we may be able to help

· Linda is interested in getting a group together who will act as links between local clubs throughout the region, if you think you might like to get involved she would love to hear from you.  This will not take up much of your time and should be pleasurable to do

· Ruth is going to get involved with the mentoring scheme. A few people have already come forward to be considered as mentors, more are welcome, (please see the section on the website).  Ruth will act as link between those who mentor and those needing to chat about any aspect of fencing and would like to hear from you 

each of these will/can be contacted via links on the website

· As you will have seen from the website we now have some beginners kit that we want to see being used for developing new fencing communities.  Currently, these sets of kit are being controlled by Ray and he really needs someone who could take over from him, if you think you could help please contact him

· We also need someone to take over the website, again Ray has been doing a grand job but now it really needs someone to take the job off his hands, please let me know if you could help

The more people that get involved, the less time everyone has to put in

I do appreciate that some of you have offered help on entry forms; we will get to all of you if you don’t get to us first

Our database information is slowly being collected; we really see this as a major step forward.  It has long been a complaint that people don’t know what is happening.  Well, since the majority of you have access to a computer it seems silly not use the technology available.  Of course this is only as good as the information we can collate, if we do not have your information please let Michelle have it. 

You will have heard about us referring to the region’s development plan, this is a three year plan with the help and support of England Fencing.  We are working hard to meet all the critia in the plan and the Development Day was the first major event, since then we have released the Guide to Competitive Fencing, had a cadet training day, sent out a survey form on behalf of England Fencing and, already for 2007, set up a coaching course and a first aid course.   With your help and the help of all the volunteers, we are going to see more people coming into and progressing within fencing and achieving their goals.  Please let us know if there is something you think we might be able to do/help with…  If you don’t ask, it can’t be considered

You can read the report on the Development Day on the web site.  The comments received were very positive and we planning an even more comprehensive day on Sunday, 1st July.

As a region we have had three competitions, the first soon after the AGM was the team competition. This had not been confirmed but everyone rallied round and it was held in Bourne End. The resulting competition was very well attended with over 20 teams in total and proved to be a very good day, especially for the winning teams Salle Eton A and Radley.

Since then we have held two competitions this season, one day was Epee and Sabre and the second Foil.  As some of the adult competitions were cancelled last year, we decided to hold the adult competitions on the same day as the juniors.  This was done in the hope that we could encourage the adults to stay and help ref the youngsters.  The result was we did have some more help, but since the numbers competing was well up on last year, the days were quite long.  As we hope to see more folk competing next season, we are reviewing this and considering larger gyms (we are hoping to stay at Aldershot and are very grateful to Andrew Lewis who has managed to organise our use of these facilities).  

We did well with our seniors last April; they won the Southcombe Cup and are back fencing for the Winton Cup this year.  Our youngsters had a training day in October and a good w/d in Somerset at the Cadet Winton.  There are separate reports on these competitions.

With wanting to encourage our fencers to group together as a team we decided to organise Kit for those representing the region at nationals or in team events.  Designs were drawn up. Every one was very excited.  We planned for tracksuits for the Winton Teams and Hoodies for the BYC qualifiers.  Many of you will be aware of the problems and we now have a new manufacture – the samples we have look very good and those folk I have managed to talk to have all agreed to wait for the new ones to come through, albeit it will be a while as we will order the senior team ones now as well.  Again, my apologies for any upset/ inconvenience caused by this delay.

Lastly, I have been to England Fencing meetings as the Region’s rep.  The main thing that many of you may have heard about the suggested change to ‘new’ regions – basically no Southern, Wiltshire to the South West, the rest to South East.  However, this is all up in the air, especially with Sport England withdrawing it’s funding.  The next meeting is next Sunday – watch this space…..

Many thanks to all the fencers who support the region, to the coaches who encourage the fencers and help with the competitions and to the family and friends of the fencers without whose support our young fencers wouldn’t get to events and generally to all the volunteers (fencers and non-fencers) without whom events wouldn’t take place.

