Southern Region Treasurer’s Report 2007

This year has seen a substantial increase in both income and expenditure, reflecting greater activity in the regional fencing community.

In addition to the "headline items" of the England Fencing grant, and the Lottery award for the purchase of £5000 worth of hire kit, we have also seen robust increases in competition entry income and a reasonable stream of commercial sponsorship which have helped to boost the coffers.

I would like to draw members’ attention to the notes to the income and expenditure statement attached, which qualify the apparently large bank balance. Put bluntly, we are financially healthy, but not "loaded"! 

Having said that, the regional infrastructure exists to support and encourage fencing, and not to amass unnecessary cash reserves, so I am sure that the committee would welcome constructive proposals for ways that we might invest some of our surplus back into the sport in the next 12 months.

It is unfortunate that England Fencing has had its Sport England funding withdrawn, because it is this funding stream that EF were using to support our regional development plan. Having discussed this with the EF treasurer, it is apparent that the third tranche of funding is at risk – we might get it, but we should not rely upon it. However, assuming that we continue to see income rise from competition entries, courses, kit hire and commercial sponsorship, I believe that we will be able to see through most of our original plan.

I would like to offer my thanks to both the current committee, and to past committee members who have all worked hard to achieve this degree of financial stability.

Members may recall that I came by the job of regional treasurer by accident, as a result of my predecessor’s retirement, and my involvement in fundraising at that time. It is not a role that appeals to me in the long term, and it is my intention to stand down from the position at the next (2008) AGM, in order to concentrate more on working with youth development with England Fencing. With this in mind, I would welcome the assistance of someone within Southern Region who could work with me during the current year, and perhaps take over the role with the assent of the next AGM. Of course, if there is somebody who would be prepared to take over this role immediately, and with the consent of the meeting, I would be happy to assist them find their feet in the job.

Similarly, the role of webmaster is one that I would willingly surrender to a suitably qualified volunteer. I promised a previous chair that I would do the job for 2 years, which are nearly up. Again, I would be willing to facilitate a slow handover if that is required.

I will work hard in the coming year to ensure that the regional finances are in a sound position for my successor, and I will maintain the website for as long as is necessary to find a new webmaster.

Ray Stafford

